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1. 9:00-9:30am – Welcome, Coffee, Agenda Setting

2. 9:30-10:15am – Review of Braun & Clarke thematic analysis method

3. 10:15-10:30am – health break

4. 10:30am-12:00pm – Small group open coding 

5. 12:00-1:00pm – Lunch

6. 1:00-2:00pm – Full group discussion of open coding; move toward categorization

7. 2:00-2:15pm – health break

8. 2:15-3:15pm – Full group discussion of categorization; move toward theme development

9. 3:15-3:30pm – Wrap-up of key take-aways and next steps 


Objective 

The objective is to begin the coding work necessary to produce an inter-country comparative paper that documents how watchdog/oversight actors understand and facilitate prison transparency and the relational dynamics they have with state correctional systems/agents.

As such, the international PTP team will code the interviews conducted with watchdog/oversight agencies across the three countries, with the goal of uncovering cross-cultural similarities, differences, and overall trends that speak to:

· How do watchdog/oversight actors/agencies understand prison transparency? 
· How do watchdog/oversight actors understand their role in producing/facilitating prison transparency? 
· How do watchdog/oversight actors understand their relationship with state correctional systems/agents?


