TRANSCRIPTION OF THE 2nd EPISODE
EVA:
Welcome to Liberation Amplified: a collective sound, a podcast by the Prison Transparency Project. 
Across Canada, Argentina, and Spain, we look at how truth travels, how accountability is demanded, and how the rights and freedoms of incarcerated people are defended.
This podcast maps the voices of those who fight for liberation every day. Those who organize, who create, who imagine otherwise, who refuse to give up. We pay tribute to the resistance that already exists, and we are here to amplify the many voices and stories of those working for liberation.
I’m your host, Eva Danielson, Project Manager for the Prison Transparency Project, PTP for short, and a co-producer on this podcast.
Today we’ll hear again from Fran and Heather, two women who experienced incarceration at the Prison for Women in Kingston, Ontario, which we often refer to in this episode as P4W. This is the second in a two-part series about the formation of the P4W Memorial Collective, narrated by Deeana Deal, an advocate and researcher, a law student, and a consultant for the PTP. Deeana will continue to guide us through stories shared by Fran and Heather. On a brief technical note, some of the audio has background noise, due to recording conditions. These are real-life testimonies that can be uncomfortable to hear at times, but we hope that you’ll stay with us to hear the important stories being told.
DEEANA:
In today’s episode we will enter the world of the P4W Memorial collective. We’ll be joined again by Heather and Fran, who share with us stories of memory, resistance, and determination; stories of the ongoing work of honoring women whose experiences are too often erased and whose voices are too often silenced. We ask you to remain so that we might together get to know and remember these beautiful voices. 
In the summer of 2015, a group of more than 100 people from all walks of life gathered on the grounds of the now-closed prison for what they thought would be the final in a series of Healing Circles. Some had served time at the Prison for Women, some had volunteered there. For many, this gathering reopened wounds, but it also lit a spark. It became clear that the stories of the women who had lived and died behind those walls could not be left to fade away. 
For the women who survived their sentences at P4W, the trauma remained long after it closed. Personal memories of struggle and of losing chosen sisters are vivid still today. Indigenous Elders, who helped guide these gatherings, spoke of honouring spirits and freeing them from places of pain. For former prisoners like Fran Chaisson, Laurel Klaus, Jackie Davis, and Ann Hansen, this became a calling: a calling to build a space to remember, honour, and acknowledge the many injustices that women faced inside P4W, and that women still face today in prisons across Canada.
The truth is that for most of us we only learn about carceral environments from official reports and museum tours. Those stories are told by prison administrators, institutional staff, and academics. The Collective offers a different understanding of our correctional system. It allows a specific space for the voices of criminalized women to be heard. 
The P4W building itself has been designated a ‘Recognized Federal Heritage Building,’ and it has been acknowledged by UNESCO for its cultural significance. Still, developers plan to demolish it leaving only the building's face. However, the Collective insists that it is not the bricks and mortar that need  protection. It’s the stories, ceremonies, memories, and community that once existed there that must be protected. 
Let’s hear from the women themselves.  
FRAN:
This is how this garden shit came about, when we were inside around, 1989 I got out so 88 what happened one of my friends died in there and her body was not claimed, so I kept asking “who where did her body go?”. All they would tell us was Potter's Hill. Okay, “where's Potter's Hill? Tell me where's Potter's Hill so I can pay my respects when I get out of here”, right?, because I knew I was getting out in 89, my time expired, they had to release me and they would never tell me where fucking Potter's Hill was, and I just didn't understand like where are all these women that their bodies weren't found? There's a few women died in there, right?  Like yeah, like I think six…

They would never tell us where it was, you understand, we kept asking administration to this fucking day “where's Potter's Hill when I come to find out after I got out?” So here's what happened me and Janise talked about doing something for the women that died, like we need to honor these women. So that was in 88, okay, so I get out 89, so this is our plan, to get more inmates and see what we can do find out where all these fucking women are. So it would have been ‘91 we thought about it for a few years before we did it…

The first meeting I pulled together there would have been about nine women involved and we met down at “The Goat” which was a restaurant down here.  So this is what I did. I didn't know how to deal with grief because I really I loved her unconditionally,  we had a great relationship and I didn't know how to fucking… where to put my grief,  I did not know how to get rid of my grief and you know,  so for me what became, when I got into the garden all my grief went into that,  focused into that garden. That's where I could fucking let my grief go kind of stuff, you know… And that's so for me, it was a healthy thing for me because I didn't know where else to how to deal with the grief, so it became very, very important to me and, has been all along so that's really where the incentive came from…It was a place for me to put my grief, but I knew I needed help, I couldn't fucking do this on my own, you know, go against the institution and get information and shit like that, so we had a group of women. 

Then we started getting Queen's people involved because we needed them to take us to the next fucking level! Reason why? Guess what? P4W was owned by Queen's. Oh, yeah, they sell it. Yeah. Yeah. So hey, I was smart enough to know, well, if you guys fucking know anything you guys can help us out here! (...) They brought it I think for 8 million like to use them in for any type of accommodation related to the University, then later they sold it, but they didn't know at the time how fucking not dirty it was inside all the like that destruction was unreal inside, right? It was closed for a couple of years.

HEATHER:
I am a part of it. You know, it's, it's a part of me, right? Uh, it's, it's my history as well as, uh, the history of the other women that have done time there, right? Um, so it didn't really take a lot of motivation. Uh, I wasn't involved in it in the very beginning because of my job, I wasn't able to, uh, meet up or sit in on the meetings. I'd come every once in a while. That's about it, right? But I, I couldn't, I, I, I had a full-time job and it was exhausting. Um, but once I was able to sit in on the meetings and be a part of it, it was just normal for me to, to kind of step in. It, it's important. The garden is important. Um, it, it just kind of reflects not just the women that have died behind the walls of P4W, but women that have done time in P4W and died on the streets, um, women that have never been to P4W, but are in the system and have died in the system and outside because of the system. It's just to acknowledge that women have struggled and, uh, and they struggled needlessly, you know, without support, um, without like housing, without, you know, understanding without any of that stuff. And that acknowledges them, I think, and it honors them. And that's, that's the garden for me. That's, that's what the garden is about for me. And these women that I come together with, I would be together with them regardless of whether or not we'd be in the garden because we were connected and will always be connected because of our time inside.

FRAN:
Inside the prison you're a family because you know what? It doesn't matter you get these people grow on you eventually because the least you're going to be in there is two years that's federal time, two years plus right that's federal, so you're at least in there at least nine months on a two-year bit, so you can't help but get to know the people in there and you know, you just become emotional caught up with them, even if you don't want to it just happens because you're put in that situation, you know as, ss a normal sometimes that situation is it is what it is, right?

And you know bottom line is people grow on you in there and then you get close to them like everybody pretty well when I was there, my first bit everyone's dead from 73 that I was in with, but my last bit there in 83, then everybody is pretty well still around, not everybody but a lot of women still are like Heather, Bobbie, I was in with all them like 30 years ago,  wow! Yeah, and I have a relationship to this day with all of them and a good relationship. 

HEATHER:
We go through our ups and downs. I think I've been actively involved for about a year, maybe a year and a half, maybe a little bit more. I'm not quite sure. Uh, it, it kind of grows and then it withers to nothing, you know, because, uh, the women that are carrying it on are women that have been inside P4W. So we definitely need new members to be a part of it. We've done Zoom calls, uh, with other women that have been in the prison. With other women that have been in the prison, um, just to kind of keep them involved on some level of, of having that, that kind of group solidarity with, with the garden and with any decisions that we want to make. But I mean, in Kingston, there's two active members and two that are taking a break. And then there's, there's me, right? So, and whoever else we get, uh, within the community that haven't been inside. Um, so it, it's, it's a struggle for the numbers up and down because, because it's P4W. Um, and you know, women are getting older, you know, they're not able to travel. They're going through hip surgeries, knee surgeries. We're getting older. You know, we're in our sixties and seventies and, you know, women are passing on and we need to be able to bring new members in, um, to, to just kind of keep it going and, and to educate the new members that are, have never done time in a federal prison, but have still been inside the system. So still understand, right? So it, it's, it's a struggle. Um, but it, it's definitely worth it. And we're learning as we go. Um, I guess, a friend of ours was commenting on how dysfunctional we were when we were trying to set up our meetings, cause nobody had any experience doing meetings. And, you know, we got kind of insulted at that. And then, and then we started to laugh because it's like, well, of course we're dysfunctional. Look who you're talking to. Of course we're dysfunctional, right? And now that I'm, I'm doing that in school, I'm thinking, oh my God, she was so right. No, there's just, there's no rhyme or reason to our meetings. We just jump in and kind of, um, wing it like we always do and, and hope we don't, you know, screw up too much. 
DEEANA:
Prof. Lisa Guenther writes about an idea called relational memory. It’s the idea that remembering is something we don’t do alone. It’s shared through stories, through symbols, through gathering in a special place, and it can be shared by listening when someone speaks. When we take part in someone else's remembering, especially when the memories are painful, we create a space where those memories can exist, reinforcing that they matter from that point on. Understand, this is not about forcing people with lived experiences to retell their trauma for our entertainment. Rather, it is about creating relationships and community where remembering together becomes a means to challenge the very systems that caused the harms.

We asked Fran and Heather if remembering and constructing memory was a part of this garden.


FRAN
Self-healing is number one, like having that space is so important that you know it's a place where you can go and be real and honor the woman, you can do prayers, you can sit there read a book. It's just a place to remember them, you know, I don't fucking want them to be forgotten. They were all sisters of ours so to speak

It's a hereditary building, so they cannot fucking take it down. You see, they have to have that shell there. That's the bylaws, rules and regulations, so they'll never get rid of that. The shell of the building, they're gonna tear up the inside of it and turn it into whatever they do with it, which is their prerogative. But I don't care who moves in there,they're gonna know it was a prison before.You can't hide the fact it was a prison. So yeah, so the fact is, there's a little healing garden out there to remember the women that died there, and that's out of respect for them,and how can that be wrong?How can anybody not want that? If it's done right, then there should be no problem, right? We gotta respect the builders, too. You know what I'm saying? It's their land now. It's not our land. Just because our prison's there, it doesn't mean it's not ours. The garden will be ours, and I think, have you seen the prison? Well, you know, when you drive by it, you'll be able to see the garden from the street, and that was our intention, to have it in front.We don't want it in the back where nobody sees it. Fuck that. You know what I'm saying?We wanted it right in the front, so if people driving by, they're gonna see it from the street. And that was important to us, because we don't want to be talked away and hidden. You know?

Memory means everything, because no matter what you do, you'll never forget, you know? It's just something that you'll just never forget. I can never forget the women that died in there. I could never forget them, you know? There's times when I'm not so caught up in it,like mentally, like you know, Prisoners' Justice Day, thank God, it's only once a year, because that's a trigger for me,because that's a reality, what it's for, what it's about. And of course, you know, but like I said,I went from being a sad thing to feeling good missing the woman,because I remember the good things about them.I don't remember negative things.I try not to. I don't want to fill my plate with negativity. I don't have time for that shit anymore, you know?And in this life I have now, we have choices, we make our own choices, and you gotta take responsibility for your actions, and I have, you know, right or wrong, right? But that's part of growing as an individual, you know, spiritually, you know, emotionally,  and all that comes together, right? But yeah, I forgot what the fucking question was. That was perfect.  You were great.

HEATHER
It's a part of our history. It's P4W. So, you know, we did fight, um, to have it on the ground to P4W. We have our Prisoner’s Justice Day there every year, and they're gonna, they're gonna break ground soon. And we don't know if we're gonna be able to have it there, right? So we don't know if we're gonna be able to have our Prisoner's Justice Day on grounds that were ours, we consider it ours at some, you know, because we were there for so long. Having the garden just honors the lives and the struggles of, of the women that have been inside, whether, you know, it, it's just, to educate people in a sense, uh, it's something, I, I mean, we're not, you know, we're not gonna go away kind of thing. It's something for us to kind of go to and just sit, we'll have benches, we'll have medicinal, uh, indigenous plants, we'll have, we'll have a place to just kind of remember it'll be an opportunity for the women you know, like, say, that are in the halfway house and they can come in and, and do some gardening and, and eventually do some landscaping and that'll be a skill that they can take into a job. 

I think it, it's something that we've been thinking about for quite a while, and it's just, it's just an honoring of the women that have passed for us, um, to have the garden. It's an honoring… We need to do something to honor the struggle. And, um, I was saying, Deanna, that it's not, not just for women that have died behind P4W, but it's women that have done time in P4W and passed on the outside. It's women that have done time in all the prisons or provincials, whether they've died inside or in the outside, it's women that have done time in all the prisons or provincials, whether they've died inside or, or died outside, it's, it's to honor all women and the struggle that we all go through. That's, for me, that's the whole point of the garden. 

We, we've got the space, we've got the garden. 

You can, you know, create these amazing, beautiful condos inside. You can do whatever you want, but the energy that will always be there, uh, whether the building is there or not is really negative, dark, dark energy. And you can't get rid of that. It doesn't matter how you paint it or pretty it or what you do to the inside of a prison, you're never going to get rid of that dark energy. It will always be there. 

DEEANA:
The garden has, in this way, multiple meanings — some personal, some shared — and that’s something you’ll find in any organization. That’s exactly how Fran and Heather described it to us.

FRAN
I just never gave up on the garden. It just became my life and fucking holy shit when I look back Iit's been a long haul you know, but I won't be happy and I hope, I get I always had a thing in the back of my mind “I want to see the garden before I die” and that was so important to me and being my age, you know anything can happen anytime and I always had  felt like a rush “I had to get it together before I die” because I just felt there was just a big part of my life and I just wanted to see it then I can let it go once I see the shovel go in the ground. I know it's really gonna happen. Then I can let it go.

A garden is in memory, out of respect for the woman that died in there and what other better way to represent them, to honor them and to remember them, you got to understand all the women that died in there were mothers, sisters, aunties, they all were loved at one time one way or another, you know what I'm saying?

It's a sacred thing,  and especially being Indigenous to me, it's our way, whether you're indigenous or white, it's a place to go and sit and honor them woman, it's not just for us, it's for the community, you know, we want to make sure that anybody would feel good going there…so I'm in a place in my life when I was devastated when I lost my partner, now I'm in a place now where it feels good missing her but it took me a long time to get to that place, you know what I'm saying? I don't cry, I don't get upset, it's a good thing for me now when I look back and think of the things we shared together and how we had a relationship and it was all very positive relationship, so I took a lot of good out of that and remember a lot of good out of that, right? 

The whole idea of the garden is not to make people understand, we want the garden in memory of the woman that died there.

My idea what I would like to see there personally is a shape of a turtle so we can have benches in there, different plants, maybe a scroll thing with all the women that died with their names on it, you know something somebody can scroll through…Yeah, I would like to see it designed like a turtle because to me a turtle represents so much (...) 
There's one tree there that we want to keep there (...) 

Would be little bushes like, you know things that you would find in a healing garden, maybe sage and stuff like that, there'll be suede, sweet grass all the four elements, medicines will be there for sure (...) you got sage, sweet grass, cedar, and hold on. Sage, sweet grass, cedar, and tobacco.  Shit, I forgot there for a minute. I grow the tobacco here, right?

That's the bottom line. It's like, okay, to remember the woman, if we have a garden and that's what's real to us,people walking by might see the garden and they may wanna come into it. You just don't know, all I know is that garden is in memory of the woman that died in there and that's our focus, my focus anyway. And so if somebody was to ask about it, we would promote it and maybe nobody will even use it. That's not the point.The point for us is we're putting it there in memory of the women that died there. And for me, I guess that's a way of showing our respect  to our sisters, our fallen sisters…They deserve that.. they definitely deserve that..

We're doing it for women that died in there, and that's all, that's it for us. You know what I'm saying? It's that simple. What is there to understand about a healing garden?  What part don't you get?  It's a healing garden.  But that healing garden can be for anybody. Anybody that wants to read a book from one of those buildings, those high rises, that just wants to be out in a garden that feels a need to be there, I don't know. It's hard to say, right? But it's more so, it's about, and for the women that died in there. We don't give a shit outside of that, because it doesn't matter outside of that to us.

We're not gonna allow them to be thrown under the carpet and never remember, okay? That's what CSC would choose to do. And they've done it.  So what we're gonna do is kinda react that and make it awareness. Like, you know what? Maybe you guys think and feel different, but we will respect our fallen sisters.  If a guard fucking died, oh boy, he gets honored, doesn't he?  You know what I'm saying?  Why can't we honor our fallen sisters?  What, because they're inmates? Don't fucking judge these women, I tell people. Don't judge them.  Because you never know if your fucking mother, sister, or fucking auntie could end up behind those bars.

HEATHER:
Every time I go to Kingston, and every time I went to Kingston after I got out, I would, you know, just stop in front of the prison. Uh, sometimes when I worked in Kingston, I'd bring my lunch and, you know, I'd, I'd eat in my car. I was in sales for a while, so I'd eat in my car and look at the walls or when they tore down the walls, um, not, not really to, you know, cry or, but sometimes I did, you know, just, just, just because it's just become such a part of me. Um, it's just a building, but it's a building that'll be a part of me until, until I'm long gone….As Deeana said…Me raising my kids, you know, you know, me raising my kids, my grandchildren, you know, it's a big part of our life. Um, you know, just coming together and acknowledging, uh, what we went through, um, the harm that was done, um, our accomplishments, uh, the people that we loved and lost…for me it's a memorial. It's a straight up memorial. And every time I, I go there and I sit if I can and, and take a walk around the building, it's a memorial of a time that had such a huge impact in my life. Um, and having met so many amazing women, um, that were also a part of my life. And a lot of them are just not here anymore, you know, and it's for them that I think of, you know, with the garden and, you know, I didn't like all of them, but it didn't matter, right? They were, they were a part of our community. They were a part of P4W. So for me, it's, it's the memory. Uh, and it's not just a memory you walk away from because you can't ever walk away from it. It, you bring it with you. It's a part of you and it will always be a part of you. You don't get to just drop it anywhere and walk away and move on. That, that doesn't happen after you've been inside. You bring it with you for the rest of your life, right?

It's just a way to get together and cry. Um, it's a way to talk about our struggles and our, you know, the times that we shared that weren't so bad. Uh, we get together and we laugh at the stupidest things, right? That we did inside and, and it just, it, it's a part of that. And quite often what we're laughing at with the women are women that they're not with us anymore, but they, they bring about that healing. They bring about that emotion and, you know, that clarity that it was in P4W, it was more like a family than anything else, that, that tightness that we have. Um, so yeah, yeah. But again, there's like the prison itself, there's almost like a foreboding that you carry around in your soul. I don't know how else to explain it. Like that black, black, black void that is forever a part of your soul after, after that experience, whether it's P4W or any prison at all, right? It's just prison, prison itself and what it takes from you.

To let them know that this was here, this happened here. Uh, it happened on the grounds of your, your high end condo, you know, it, uh, uh, I think, I think that's it. Not, not to forget, uh, not to forget that, uh, you know, women struggled and, and survived and died. Um, we've got women that have been buried, they're buried underneath the prison. We've got women that have been buried in Otter's field with no gravestones. Um, it's, it's just an honoring effect for me. I mean, that's, that's what the garden is to me personally. It's just an honoring of the women, um, that have struggled and, and been a part of that all these years.

We're going to have a memorial plaque. Uh, we were going to do names, but then we realized there's a lot of family members that don't want, um, their family's names on there. So we'd have to get a hold of every single family member. And then women are dying, unfortunately, they're still dying. So we don't want to miss anybody. So it was decided that we would just have a memorial plaque. Uh, we haven't decided what we want to write. Um, but we've got a lot of really good ideas. Um, and as far as, uh, um, the educational aspect of it, we were at one point thinking about having some kind of a display that would be kind of an outdoor art display as a part of the garden. But then we realized nobody's gonna, let their art be seen outside because of the effects of the sun. So then we decided that, um, um, just a spray paint would be really nice. Uh, there's a lot of really, really good artists. I know we've got a few really good artists in where I am. I'm in Belleville. So there's going to be some really nice artists that can do something that would honor the women. Some type of a wall that would be a part, a part of the garden. Um, so I, I like that idea better. Yeah. And it, it can weather the storm, right? So, and if it gets tagged, then we just, we just deal with that. It might be tagged, but that's okay. 

HEATHER
I wish we were organized because then we would have something, but we're not. Um, but we were meeting once a month, um, and just, I was driving down to Kingston and we just get together and, um, have our meetings or I'd go visit and it would be a visit and an unofficial meet. Um, but since I started school, I'm not able to go down and my car broke. So that kind of stifles that. So we just, we get on the phone, we text each other, we chat, uh, Fran and Anne, they're, they're in the same community. So they get together more often or they're closer anyway. They're not both in Kingston, but they're pretty close to each other. And they keep me up to date. That's, that's about it right now. Yeah. I'd like to see us organized that's my goal is to see us organized and, and to have something, uh, like this or, you know, some kind of meetings where we can kind of go back and see what's been said and, you know, something like that. 


It's been fun. It's fun. Definitely. We've met a lot of people and we're working on a film. We've had a film in the works about, uh, our experiences and yeah, I think it's going to be called, uh, walking through the fire or something like that. “We've walked through the fire”. And that's, that's been my, my saying all these years is, well, we've walked through the fire. And so when they heard that, they decided that's going to be the name of it, you know, on some level. So yeah, so I'm pretty excited to see it. 


FRAN 
If the community would understand and be a little more understanding instead of judging, I find that judgment is too heavy, people are so quick to judge somebody. They don't know their story. They don't know anything, but they're so quick to judge people (...) That's how society looks at us less than…And you know what, when you really think about it, you've got male and female people that are behind bars that are fucking excellent poets, artists, carvers I could go on and on, and you know what, some of the work that comes out of those jails is over the top, beautiful, and so I just find the community, people in a community are just too judgmental.
DEEANA:
This Garden won’t only honour those who died at P4W. It will speak for all incarcerated women across Canada. Because this isn’t about painting P4W as the “bad old prison” now replaced by “progressive” new prisons” It’s about voicing these truths: that systemic injustice breeds criminalization and further injustices, and that women inside have always shown strength, resilience, and creativity.
The P4W Memorial Collective is working to ensure that their sisters did not die in vain. Their history lives on—told in their own voices, on their own terms.
EVA:
Thank you for joining us for this episode of Liberation Amplified. To learn more about the P4W Memorial Collective and to find ways to support their important work, please visit p4wmemorialcollective.com. We want to again extend our deep gratitude to Heather and Fran for sharing their experiences, feelings, and reflections on life at P4W, and the formation and work of the Collective. We’re grateful also to all of the members of the P4W Memorial Collective, and to Professor Lisa Guenther, who introduced us to this incredible group of women.

This podcast is an output of the Prison Transparency. You can visit prisontransparencyproject.com to learn more about our research, spanning Canada, Spain, and Argentina. We work to bring together academics, human rights organizations, formerly incarcerated people, communicators, and many others. The PTP is made possible through funding from the Social Sciences and Humanities Research Council of Canada, and is also supported by and headquartered at Carleton University.
This episode was co-produced by Deeana Deal, Natacha Guala, Quimey Martinez Magarzo, and myself. The music in the episode is taken from a song called "You Will be Missed", written and performed by Robert Campbell, talented friend of and advisor to the PTP.
I am your host, Eva Danielson. Please join us for all our upcoming episodes, where we’ll continue to shine light on life behind and beyond prison walls and to amplify voices that are too often silenced. Until next time.
